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DETAILED ACTION 
Notice to Applicant 

1 . This comnnunication is in response to tlie Rennarl<s Filed on 04/07/08. Claims 1- 
12 are pending. 

2. In view of the Appeal Brief filed on 04/07/08, PROSECUTION IS HEREBY 
REOPENED as set forth below. 

To avoid abandonment of the application, appellant must exercise one of the 
following two options: 

(1 ) file a reply under 37 C.F.R 1.111 (if this Office action is non-final) or a reply 
under 37 C.F.R 1 .1 1 3 (if this Office action is final); or, 

(2) request reinstatement of the appeal. 

If reinstatement of the appeal is requested, such request must be accompanied 
by a supplement appeal brief, but no new amendments, affidavits (37 C.F.R 1.130, 
1.131 or 1.132) or other evidence are permitted. See 37 C.F.R 1.193) (b)(2). 

Claim Rejections - 35 USC § 103 

3. The following is a quotation of 35 U.S.C. 1 03(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or deschbed as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the phor art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 
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4. Claims 1-12 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Lungren et al (6,092,050) in view of Sanders (6,41 1 ,936). 

(A) As per claim 1 , Lungren discloses a process for managing a project, comprising 
the steps of: building a project management data model having entities and 
relationships described by text and graphical data (See Lungren, Abstract; Col.1, lines 
5-31). 

Lungren does not explicitly disclose that the process having entering said project 
management data model in a relational database; building a project management data 
model tool having web pages from said text and graphical data; generating hyperlinks in 
said web pages of said tool based on said relationship in said relational database; and 
using said tool to manage said project. 

However, these features are known in the art, as evidenced by Sanders. In 
particular, Sanders suggests that the process having entering said project management 
data model in a relational database (See, Sanders, Col. 2, lines 40-56); building a 
project management data model tool having web pages from said text and graphical 
data (See Sanders, Fig. 10; Col. 13, lines 8-65; Col.21, lines 66 to Col.22, line 7); 
generating hyperlinks in said web pages of said tool based on said relationship in said 
relational database (See Sanders, Fig. 10; Col.1 3, lines 8-65; Col.21, lines 66 to Col.22, 
line 7); and using said tool to manage said project (See Sanders Fig. 10; Col.1 3, lines 8- 
65; Col.21 , lines 66 to Col.22, line 7). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to have included the features of Sanders within the system of Lungren with the 
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motivation of providing a metliod of enterprise value enliancement including the steps of 
creating a value enhancement model of the enterprise based on planning loop 
structures, the planning loop structures each being a dynamic frame-based model (See 
Sanders, Col.7, lines 41-65). 

(B) As per claim 2, Sanders discloses the process wherein said text includes 
guidance based on experience (See Sanders, Col. 9, lines 24-52). 

The motivation for combining the respective teachings of Lungren and Sanders 
are as discussed above in the rejection of claim 1, and incorporated herein. 

(C) As per claim 3, Lungren discloses the process wherein said text has been 
entered in a word processor (See Lungren, Col .4, lines 1-12). 

(D) As per claim 4, Lungren discloses the process wherein said graphical data is 
entered in an image processing application program (See Lungren, Col.4, lines 38-67). 

(E) As per claim 5, Lungren discloses project management data model comprises a 
project definition process (See Lungren, Col. 6, lines 44-67), a change management 
process (See Lungren, Col. 8, lines 22-65), a risk management tool (See Lungren, and 
an issue management tool (See Lungren, Fig. 5; Col. 10, lines 35-64). 

(F) As per claim 6, Sanders discloses the process further comprising the step of 
parsing said text data by adding tags identifying the nature, beginning, and end of said 
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entities described by text data and storing said parsed text data in said relational 
database (See, Sanders, Col. 2, lines 40-56). 

(G) As per claim 7, Lungren discloses a business process for transforming a 
business need into a strategy for providing a solution which meets said need, 
comprising the steps: defining said business need (See Lungren, Col .5, lines 45-65); 
building in response to said business need, a project management data model having 
entities and relationships described by text and graphical data (See Lungren, Abstract; 
Col.1, lines 5-31). 

Lungren does not explicitly disclose entering said project management data 
model in a relational database; building a project management data model tool 
comprising web pages from said text and graphical data, generating hyperlinks in said 
web pages of said tool based on said relationship in said relational database; and 
operating said tool to provide a solution which meets said need. 

However, these features are known in the art, as evidenced by Sanders. In 
particular, Sanders suggests entering said project management data model in a 
relational database (See, Sanders, Col. 2, lines 40-56); building a project management 
data model tool comprising web pages from said text and graphical data (See Sanders, 
Fig.1 0; Col.1 3, lines 8-65; Col.21 , lines 66 to Col.22, line 7); generating hyperlinks in 
said web pages of said tool based on said relationship in said relational database (See 
Sanders, Fig. 10; Col.1 3, lines 8-65; Col.21, lines 66 to Col.22, line 7); and operating 
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said tool to provide a solution which meets said need (See Sanders, Fig. 10; Col. 13, 
lines 8-65; Col.21 , lines 66 to Col.22, line 7). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to have included the features of Sanders within the system of Lungren with the 
motivation of providing a method of enterprise value enhancement including the steps of 
creating a value enhancement model of the enterprise based on planning loop 
structures, the planning loop structures each being a dynamic frame-based model (See 
Sanders, Col.7, lines 41-65). 

(H) As per claim 8, Lungren discloses a system for project management, comprising: 
a project management data model having entities and relationships described by text 
and graphical data (See Lungren, Abstract; Col.1, lines 5-31). 

Lungren does not explicitly disclose that the system having a relational database 
containing said model; a project management tool having web pages generated from 
said text and graphical data; hyperlinks in said web pages of said tool based on said 
relationship in said relational database; and computer means for operating said tool and 
said data model to manage a project. 

However, these features are known in the art, as evidenced by Sanders. In 
particular, Sanders suggests that the system having a relational database containing 
said model (See, Sanders, Col. 2, lines 40-56); a project management tool having web 
pages generated from said text and graphical data (See Sanders, Fig. 10; Col.1 3, lines 
8-65; Col.21, lines 66 to Col.22, line 7); hyperlinks in said web pages of said tool based 
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on said relationsliip in said relational database (See Sanders, Fig. 10; Col. 13, lines 8-65; 
Col. 21, lines 66 to Col. 22, line 7); and computer means for operating said tool and said 
data model to manage a project (See Sanders, Fig. 10; Col. 13, lines 8-65; Col. 21, lines 
66toCol.22, line 7). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to have included the features of Sanders within the system of Lungren with the 
motivation of providing a method of enterprise value enhancement including the steps of 
creating a value enhancement model of the enterprise based on planning loop 
structures, the planning loop structures each being a dynamic frame-based model (See 
Sanders, Col.7, lines 41-65). 

(I) As per claim 9, Lungren discloses a project management tool, comprising: a 
plurality of process listings, each said process listing providing guidance about how to 
undertake an activity (See Lungren, Fig. 25; Col. 10, lines 53-67); a plurality of work 
patterns, each said work pattern describing a response to a project management 
situation and having threads throughout said plurality of process listings (See Lungren; 
Col.11, lines 5-65). 

Lungren does not explicitly disclose a plurality of work product documents linked 
to said plurality of process listings, said documents describing items used to manage a 
project; word processor templates for said work product documents describing plans, 
procedures, and records and procedures for said process listings. 
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However, these features are known in tlie art, as evidenced by Sanders. In 
particular, Sanders suggests that the project managennent having a plurality of work 
product documents linked to said plurality of process listings, said documents describing 
items used to manage a project (See Sanders, Fig. 5; Col. 9, lines 24-67); word 
processor templates for said work product documents describing plans, procedures, 
and records and procedures for said process listings (See Sanders, Col. 9, lines 24-67). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to have included the features of Sanders within the system of Lungren with the 
motivation of providing a method of enterprise value enhancement including the steps of 
creating a value enhancement model of the enterprise based on planning loop 
structures, the planning loop structures each being a dynamic frame-based model (See 
Sanders, Col.7, lines 41-65). 

(J) As per claim 10, Lungren discloses a system for managing projects within an 
enterprise, comprising: a project management data model having entities and 
relationships described by text and graphical data (See Lungren, Abstract; Col.1, lines 
5-31). 

Lungren does not explicitly disclose that the system having a relational database 
containing said model. 

a project management tool having web pages generated from said text and 
graphical data; hyperlinks in said web pages of said tool based on said relationship in 
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said relational database; and computer means for operating said tool and said data 
model to manage said projects within said enterprise. 

However, these features are known in the art, as evidenced by Sanders. In 
particular, Sanders suggests a relational database containing said model (See 
Sanders, Fig. 5; Col. 9, lines 24-67); a project management tool having web pages 
generated from said text and graphical data (See Sanders, Fig. 10; Col. 13, lines 8-65; 
Col. 21, lines 66 to Col. 22, line 7); hyperlinks in said web pages of said tool based on 
said relationship in said relational database (See Sanders, Fig. 10; Col. 13, lines 8-65; 
Col. 21, lines 66 to Col. 22, line 7); and computer means for operating said tool and said 
data model to manage said projects within said enterprise (See Sanders, Fig. 10; Col. 13, 
lines 8-65; Col.21 , lines 66 to Col.22, line 7). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to have included the features of Sanders within the system of Lungren with the 
motivation of providing a method of enterprise value enhancement including the steps of 
creating a value enhancement model of the enterprise based on planning loop 
structures, the planning loop structures each being a dynamic frame-based model (See 
Sanders, Col.7, lines 41-65). 

(K) As per claim 1 1 , Lungren discloses a project management system implemented 
on a computer system, said project management system comprising: means for building 
a project management data model having entities and relationships described by text 
and graphical data (See Lungren, Abstract; Col.1, lines 5-31). 
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Lungren does not explicitly disclose that the project having a means for entering 
said project management data model in a relational database; means for building a 
project management tool comprising web pages from said text and graphical data; 
means for generating hyperlinks in said web pages of said tool based on said 
relationships in said relational database; and means for using said tool to manage said 
project. 

However, these features are known in the art, as evidenced by Sanders. In 
particular, Sanders suggests that the project having a means for building a project 
management tool comprising web pages from said text and graphical data (See 
Sanders, Fig. 10; Col. 13, lines 8-65; Col.21, lines 66 to Col.22, line 7); means for 
generating hyperlinks in said web pages of said tool based on said relationships in said 
relational database (See Sanders, Fig. 10; Col. 13, lines 8-65; Col.21, lines 66 to Col.22, 
line 7); and means for using said tool to manage said project (See Sanders, Fig. 10; 
Col.1 3, lines 8-65; Col.21 , lines 66 to Col.22, line 7). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention to have included the features of Sanders within the system of Lungren with the 
motivation of providing a method of enterprise value enhancement including the steps of 
creating a value enhancement model of the enterprise based on planning loop 
structures, the planning loop structures each being a dynamic frame-based model (See 
Sanders, Col.7, lines 41-65). 
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(L) Claim 12 differs from claims 1,7-11 by reciting a computer program product for 
instructing a processor to provide a method of project management, said computer 
program product comprising. 

As per this limitation it is noted that Lungren discloses a computer readable 
medium (See Lungren, Col. 3, lines 45-61); first program instruction means for building a 
project management data model having entities and relationships described by text and 
graphical data (See Lungren, Abstract; Col.1, lines 5-31) and Sanders discloses 
second program instruction means for entering said project management data model in 
a relational database (See, Sanders, Col. 2, lines 40-56); third program instruction 
means for building a project management tool comprising web pages from said text and 
graphical data (See Sanders, Fig. 10; Col.1 3, lines 8-65; Col.21, lines 66 to Col.22, line 
7); fourth program instruction means for generating hyperlinks in said web pages of said 
tool based on said relationships in said relational database (See Sanders, Fig. 10; 
Col.1 3, lines 8-65; Col.21, lines 66 to Col.22, line 7); fifth program instruction means for 
using said tool to manage said project (See) Sanders, Fig. 10; Col.1 3, lines 8-65; Col.21, 
lines 66 to Col.22, line 7); and wherein all said program instruction means are recorded 
on said medium (See Sanders, Fig. 10; Col. 13, lines 8-65; Col.21, lines 66 to Col.22, line 
7). 

Thus, it is readily apparent these prior art systems utilize a computer program 
product for instructing a processor to provide a method of project management, said 
computer program product to perform their specified function. 
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The remainder of claim 12 is rejected for tlie same reasons given above for 
claims 1,7-11, and, are incorporated herein. 

Response to Arguments 

5. Applicant's arguments filed on 04/07/08 with respect to claims 1-12 have been 
considered but are moot in view of the new ground(s) of rejection. 

Conclusion 

6. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to VANEL FRENEL whose telephone number is (571)272- 
6769. The examiner can normally be reached on 6:30am-5:00pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Matthew Gart can be reached on 571-272-3955. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
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Examiner, Art Unit 3687 
June 07, 2008 



